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DEPARTMENT OF THE ARMY 
OFPICS OF TNK ADJUTANT ( 

WASHINGTON. D.C.   «MIO 

VNVmTO 

AGAM-P  (M)   (21 Nov 67) FOR OT RD-670738 27 November 1967 

SUBJECT: Operational Reports--Lessons Learned, Headquarters, Phu Lam 
Signal Battalion (USASTRATCOM) (Provisional), Period Ending 
31 July 1967 

TO: SEE DISTRIBUTION 

1«    Subject report la forwarded for review and evaluation by 
USACDC in accordance with paragraph 6f, AR 1-19 and by USCGNARC In 
accordance with paragraph 6c and d, AR 1-19.    Evaluations and cor- 
rective actions should be reported to ACSFQR OT within 90 days of re- 
ceipt of covering letter. 

2.    Information contained in this report Is provided to Insure 
appropriate benefits In the future from Lessons Learned during current 
operetlons, and nay be adapted for use in developing training outerial. 

BY ORDER OP THE SECRETARY OF THE ARMY: 

'^fc^J^/ 
1 Incl C. A. STANFIEL A 

Colonel, AGO \^/ 
Acting The Adjutant 

DISTRIBUTION: 
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US Continental Army Command 
US Army Combat Developineuta Command 

Comnandants 
US Army Command and Generel Staff College 
US Army War College 

Army Air Defense School 
Army Armor School 
Army Artillery end Missile School 
Army Aviation School 
Army Chemical School 
Army Civil Affairs School 
Army Engineer School 
Army Infantry School 
Army Intelligence School 
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DEPARTMENT OF THE ARMY 
HOS, PHU LAM SIGNAL BATTALION (USASTRATCOM) (PROVISIONAL) 

APO San Francisco 96243 

PGPLMF-CO ?6 August 1967 

SURJECT:  Operational Report For Ouarterly Period Endinq 
31 July 1967 Report Control Symbol CS For 65. (WOP7AA) 

TO Commandino Officer 
USA Regional Communications Group (Vietnam) 
APO 96243 

^ 
SECTION I 

The Phu Lam Signal Battalion is a major communications 
complex in the Defense Communication System, and as such 
has emaged in fixed pldnt operations since the plant was 
initially constructed.  The operation of a fixed station 
is standard and need not be mentioned hsr^ except for any 
deviation from normal procedures.  The at^rusphere at Phu 
Lam is one of constant change and growth. This growth 
of course has been necessitated by the rapid and extensive 
increase in the U.S. commitment.  Traffic volume continues to 
increase at a record breaking pace.  Construction and 
equipment installation continues at a normal pace In the 
new Autodin building.  Purinq the past guarter there was 
very little evidence of lessons learned that would result 
in a chanqe of doctrine. There were some Instances where 
improvisations and adaptions were accomplished to compen- 
sate for the difficulties encountered In Vietnam.  These 
lessons are set forth in Section II. 

SECTION II 

1.  Security 

Gun Emplacements, Personnel ^unkers and revetments 

I tern:  Sandbans Deterioratinn 

Discussion:  The gun emplacements, personnel bunkers and 
revetments "constructed with sandbags tend to deteriorate ra- 
pidly due to the damp climate present here in Vietnam.  This 

Poc or eo  ClUr" 



RGPLMF-CO 26 August 1967- 
SUBJECT:  Operational Report For Quarterly Period Ending 

31 July 1967  Report Control Symbol CS For 65. (WOP7AA) 

has caused many man hours to be spent building and rebuilding 
these emplacements. 

Observation; The practice of using barrels where possible 
for defense emplacements provides a longer lasting construction 
toward rebuilding these emplacements. 

2. Operations 

Data Maintenance 

Item:  Feed Checks caused by Read Feed Clutch on IBM 1013 

Discussion:  Recently a feed check problem was experienced 
with an IBM 1013 at Phu Lam Signal Battalion.  The feed check 
was found to be caused by the card not leaving the read sta- 
tion fast enough.  Even after all adjustments for the read 
feed and read feed path were checked and found to be correct, 
the problem still existed. No lag in the read feed clutch 
was apparent through observation, but through investigation 
and analysis It was concluded that the read feed clutch was 
lagging. When some IBM lubricating grease #23 was applied to 
the read feed clutch the problem was solved for a short period 
of time. The clutch was then taken apart and the helical 
spring in it was replaced even through the original spring appeared 
to be good.  It turned out that this replacement solved the 
problem. 

Observation;  When feed checks occur due to a card 
not leaving the read station fast enough and all adjustments 
to the read feed clutch and read feed path are found to be 
correct, then a probable cause of this problem is a lag in 
the read feed clutch.  Further indication would be the tempor- 
ary Improvement of the probltrr by lubricating the clutch. 
The helical spring within the read feed clutch should be 
checked thoroughly and replaced when necessary. 

Data Relay 

Item;  Improvement in Cleanliness of Data Relay Building 

Discussion;  The Phu Lam Battalion has always had an 
enormous problem with sand and dirt due to the location of the 
site. The data relay building has been especially plagued 



1 RGPLMF-CO 26 August 1967 
SUBJECT: Operational Report For Quarterly Period Ending 

31 July 1967 Report Control Symbol CS For 65. (WOP7AA) 

with this dirt and sand.  It has always been next to Im- 
possible to keep the building as clean as It should be. Even 
though It was not felt that the building cleanliness was 
below accepted standards, It was believed that Improvements 
could be made. A program was Instigated to Insure cleanli- 
ness and the following steps have been taken. 

(1) Brushes are placed at the entrance of Data Re- 
lay and are used by all personnel entering the building. 

(2) A vacuum cleaner Is used approximately twenty (20) 
hours of each day throughout the area. 

(3) No smoking Is permitted around the equipment. 

(4) No type of cleaning powder is. used on the 
floor or on the equipment that might possibly get into the 
equipment. 

(5) The area is swept and mopped at more frequent 
intervals than in the past. 

To accomplish these steps, one (1) man is assigned as 
a detail man throughout each shift. 

Observation; The measures being taken to improve the 
cleanliness of Data Relay will quite possibly prevent machine 
outages and other errors in the future. The cleaner an area 
such as Data Relay can be kept the more it will benefit the 
entire scope of operation. 

Carrier Section 

Item; Unmarked Circuit Breakers 

Discussion; In carrier section a DC equipment rack was 
disabled on 15 July 1967 by over loading the AC outlet, and 
two minutes were used to locate unmarked circuit breaker. 

Observation; Had the circuit breaker been marked, the 
outage would have been no more than 20 seconds. 

3. Troop Command 

Weapons 

Item; Weapons Cleaning 

Discussion: As a result of a weapons inspection con- 
ducted in July 1967 by 1st Signal brigade, this command 
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SUBJECT: 

\ 
26 August 1967 

Operational Report For Quarterly Period Ending 
31 July 1967 Report Control Symbol CS For 65. (WOP7AA) 

received a report indicating that most weapons were not being 
cleaned properly and regularly. The Troop Commander immediately 
took steps to Insure that weapons were being cleaned properly 
and regularly. This was accomplished by scheduling a weapons 
inspection to be conducted weekly by the unit armorer.  EM 
in grade E5 and below who live on the cantonment are now 
required to present their weapons weekly for inspection.  EM 
not conforming to this requirement have been administered 
disciplinary action. Directly resulting from these inspections, 
weapons are much cleaner and in better operating condition. 

Observation; By regularly performing preventative maintenance 
and inspecting equipment, its^^tfaXlty is maintained. 

IN C. BROWN 
fLTC, SigC 
Commanding 

V 
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SGCVHG-PO (26 Aug 6?) Ist Ind 
SUBJECT:   Operational Report for Quarterly Period Ending 31 July 1967, 

(RCS CSPOiU65) (WDP7AA) 

HfiADQÜARTERS, USA R3}I0NAL OOM-.TJIJICATIOIIS GROUP (VIKIHAM), APO   9621*3     2  ^p 135' 

THHUi    Conunanding General, 1st Signal Brigade (USASTRATCOM) ATIHi SCCVDP 
APO   96307 

Commanding General, United States Army Vietnam, ATTKi AVHGC-DH 
APO   96U91 

Corananding General, United States Army Pacific, ATTIIt GPOP-OT 
APO   96558 

TOt       Assistant Chief of Staff for Force Developement, Department of the 
Army, Washington, D,C.    20310 

Concur witii basic correspondence* 

1 Ind. 
no 

IIILTON M. B3LHY 
COL, SigC 
Commanding 

r 
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SCCVOP-aP (26 inc 67) 2nd Ind 
SUBJBCTt    Op«rationil Report for the Quarterly Period Ending 31 July 196? 

(BGS CSFm-65)  (WDP71A) 

Ü4, HQ, let Slg Bde (USASTRATCOM), iPO SF   96307 8 SEP 1967 

TOi ^Ooeeundlng Oenerel« United States Any Vietna», AITMt   AVHGC-DST, 
iPO   96375 

Oo—ending General, United States Any Strategic floamunl cations Command, 
Port Huachuca, Ariaona   85613 

1.    liW AR 1-19j subject report froa the Jhu Lam Facility is forwarded« 

2*   Concur in Comande^s Observations* 

FOR THE OOMUNEBRt 

1 Ind THOMAS D. BtfeDSOE Jr. \ 
00 Colonel, GS /) 

Chief of Staff J 

(, 
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AVHGC-DST (26 Aug 67) 3d Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 July 1967 (BCS CSFOR-^5) (U) 

HEADQUARTERS, UNITED STATES AHMT VIETNAM, AFO San Francisco 96375 I 3 SEP 1967 

TO: Commander In Chief, United States Army, Pacific, ATTN: GPOP-OT, 
APO 96558 
» 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 31 July 1967 from Headquarters, Phu Lam Signal 
Battalion (USASTRATCOM)  (PROVISIONAL) (WOP7AA), 

2. Concur In commanders' observations.   Report Is considered adequate. 

FOR THE COMMANDER: 

>IA[MUy/E. SCHULT b 
\ta|or, AGC „. * 
%sst Adjntont G^narc1 
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GPOP-DT (26 Aug 67) 4th Ind 
SUBJECT:    Operational Report for the Quarterly Period Ending 31 July 1967 

fron HQ, Phu Lam Signal Battalion (USASTRATCOM) (Provisional) 
(UIC:    W0P7AA)(RCS CSFOR-65) 

HQ, US ARMY, Pi\CIFIC, APO San Francisco   96558 20 0CT1967 

TO:    Assistant Chief of Staff for Force Development,  Department of the 
Amy, Washington,  D.  C.     20310 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

K. F. OSBOURN 
MAJ, AGO 
Asst AG 

V 


